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CAPABILITY STATEMENT

Locally Grounded Advice. Disciplined
Project Delivery.

Mineral-project preparation, professional project management, investment
readiness, ESG, institutional advisory and in-country support for Uganda’s minerals
sector.

CLIENT PROMISE

A clear scope ° the right specialists * disciplined project controls * decision-ready outputs °
accountable reporting

What we help clients solve

Mineral opportunities often stall because rights, evidence, specialists, stakeholders, schedules, budgets, risks
and investor materials are not coordinated as one project. CMG provides the management and institutional
bridge that brings these elements together.

Opportunity definition Delivery coordination

Clarify the opportunity, evidence base, rights position, Translate technical and commercial work into an integrated
strategic fit and practical next steps. plan with owners, controls and reporting.

Investment preparation Uganda execution support

Strengthen governance, documentation, data rooms and Provide locally grounded stakeholder coordination, partner
due-diligence readiness. mobilisation and implementation support.

CORE SERVICES

Five primary capability groups

1. Mineral Opportunity Assessment & Project Structuring

Desktop screening; mineral-rights and stakeholder mapping; commercial and ESG screening; development
pathways; scope, budget and milestone design; project concept notes and opportunity briefs.

2. Project Management & Technical Coordination

Integrated work planning; schedules and budgets; risk and issue management; procurement and contractor
coordination; specialist mobilisation; quality gates; document control; progress reporting and governance
support.
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3. Investment Readiness & Transaction Preparation

Readiness diagnostics; information memoranda; data-room structures; investor materials; use-of-funds logic;
due-diligence coordination; partner mapping and transaction-process support. CMG does not provide regulated
investment advice unless through appropriately authorised partners.

4. ESG, Community & Local-Content Advisory

Early ESG screening; stakeholder and community engagement planning; grievance pathways; local-content
strategies; climate and infrastructure interfaces; responsible-sourcing and traceability readiness.

5. Institutional, Partnership & Market Development

Strategy and governance strengthening; partnership architecture; consortium development; in-country
representation; technology and service-provider linkages; processing, offtake and market engagement support.

HOW WE DELIVER

Flexible engagement with accountable controls

Diagnostic Focused assessment and prioritised action roadmap.

Fixed scope Defined deliverables, schedule, budget, review gates and acceptance
criteria.

Project management Integrated coordination of workstreams, specialists, risks and reporting.

Retainer Ongoing advisory, representation, proposal and partnership support.

Consortium CMG contributes local knowledge, project leadership, stakeholder

coordination or institutional support within a qualified team.

Project partnership Structured participation where rights, mandate, responsibilities, economics
and governance are clearly documented.

Our quality approach

Agree the decision the assignment must enable.

Confirm scope, evidence, assumptions, exclusions and required qualifications.
Mobilise appropriately qualified specialists for regulated or technical work.
Maintain schedules, budgets, risks, decisions, document control and reporting.
Use review gates before investor, regulator or public-facing release.

Close with accepted deliverables, lessons and next-step ownership.
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Best-fit clients

Licence holders and emerging projects ¢ investors and financiers ¢ mining and service companies ¢ government
and development institutions * technology and infrastructure providers ¢ international firms needing credible
Uganda-based support
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Capability boundary

CMG leads project preparation, coordination and institutional support. Geological, engineering, environmental,
legal, financial and other regulated opinions are delivered or reviewed by appropriately qualified professionals
under clear terms of reference.

CONNECT WITH CMG

Discuss a diagnostic, fixed-scope assignment, consortium role or in-country delivery mandate.
| info@cmgminerals.com | www.cmgminerals.com
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