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PARTNERSHIP OVERVIEW 

Building the Partnerships Mineral 
Development Requires 
CMG connects locally originated mineral opportunities with responsible capital, 

specialist expertise, technology, infrastructure, processing capability and credible 

markets. 

 

PARTNERSHIP PROPOSITION 

Local grounding + disciplined project development + accountable coordination + access to 

specialist capability 

Why partner with CMG 

Uganda’s mineral opportunities require more than introductions. They need clear rights, credible evidence, 

responsible stakeholder engagement, qualified technical work, disciplined project management, suitable capital 

and realistic market pathways. CMG is building the institutional platform that coordinates these elements. 

LOCALLY GROUNDED 

Ugandan ownership, in-country presence, institutional 

relationships and contextual understanding. 

PROJECT DISCIPLINE 

Defined scopes, stage gates, schedules, budgets, risks, 

quality controls and reporting. 

INTEGRATED VIEW 

Geology connected to ESG, infrastructure, climate, 

finance, value addition and markets. 

RESPONSIBLE APPROACH 

Integrity, stakeholder protection, qualified claims, shared 

value and transparent relationship status. 

WHO WE PARTNER WITH 

 

Complementary roles across the ecosystem 

Government & regulators 

Policy alignment, licensing, geoscience, investment 

facilitation and sector development. 

Licence holders & project owners 

Opportunity assessment, structuring, technical 

coordination and development planning. 

Investors & financiers 

Investment preparation, due diligence, governance and 

project-level capital pathways. 

Technical specialists 

Geology, engineering, environment, laboratories, drilling, 

surveying and independent review. 

Energy & infrastructure firms 

Power, water, transport, communications and climate-

Technology & data providers 

GIS, remote sensing, analytics, project controls, 
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resilient project systems. traceability and secure information systems. 

Processors, refiners & offtakers 

Beneficiation, responsible sourcing, product specifications, 

logistics and markets. 

Development institutions 

Responsible-sector systems, local content, climate 

resilience, capacity and inclusive value creation. 

Potential partnership models 

Technical service agreement • project-development mandate • consortium or bid partnership • technology 

deployment • joint study • framework agreement • in-country representation • equipment or processing solution • 

offtake collaboration • farm-in, joint venture or project finance where the opportunity is sufficiently mature 

HOW CMG DEVELOPS PARTNERSHIPS 

 

A controlled pathway from interest to delivery 

1. Strategic fit — confirm the opportunity, shared objective, complementary capability and ethical alignment. 

2. Preliminary diligence — verify identity, authority, track record, legal standing, conflicts and material risks. 

3. Scope and value case — define roles, deliverables, resources, economics, information needs and success 

measures. 

4. Governance — agree approvals, decision rights, reporting, confidentiality, intellectual property and dispute 

arrangements. 

5. Pilot or mandate — begin with a proportionate, measurable engagement where appropriate. 

6. Review and scale — assess performance, lessons and readiness before expanding the relationship. 

Relationship-status control 

Formal partner A signed agreement or formally approved relationship with defined roles. 

Service provider A contracted organisation delivering a defined product or service. 

Technical relationship Active, documented technical collaboration that may not constitute a broad 

partnership. 

Prospective partner A party undergoing structured discussion or due diligence; no partnership is 

implied. 

Exploratory discussion Early engagement to test alignment; no mandate, exclusivity or 

endorsement exists. 

Publication and representation rule 

CMG names an organisation as a partner only where the relationship is confirmed, the description is accurate 

and permission to publish exists. Neither party may imply endorsement, exclusivity, authority or investment 

commitment beyond written agreement. 

WHAT CMG LOOKS FOR 

Principles for credible collaboration 

• Demonstrated capability, credible references and appropriately qualified personnel. 

• Integrity, legal compliance, anti-corruption controls and transparent beneficial ownership where relevant. 
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• Respect for communities, human rights, health and safety, the environment and responsible sourcing. 

• Clear commercial logic, realistic responsibilities and the financial capacity to perform. 

• Willingness to share necessary information, manage conflicts and accept accountable governance. 

• Commitment to Ugandan participation, skills transfer, local enterprise and enduring value where 

practicable. 

Information pathway 

Public information supports initial assessment. Sensitive licences, technical data, coordinates, budgets, 

commercial terms and due-diligence materials are shared through controlled access, appropriate authority and 

confidentiality arrangements. 

Current relationship disclosure 

This overview describes the kinds of relationships CMG seeks and the standards it applies. It does not represent 

that any named or unnamed organisation has entered into a partnership, investment, joint venture or transaction 

with CMG. 

 

CONNECT WITH CMG 

Potential partners are invited to share their capability, proposed value contribution, geographic 

reach and preferred engagement model.  |  info@cmgminerals.com  |  www.cmgminerals.com 

 


